Dear [Insert Manager’s name],

Subject: Business Case for Attending the Smart Manufacturing Summit 2026

I am requesting approval to attend the Smart Manufacturing, AI, ERP & Industry 5.0 Supply Chain Summit hosted by Erudite Training Solutions at the Melbourne Marriott Hotel, Docklands from 14 - 15 May, 2026.

This event is directly relevant to our priorities in operational efficiency, supply chain resilience, AI adoption, and ERP modernisation. The agenda focuses on practical manufacturing and supply chain use cases, including predictive maintenance, planning, governance, cybersecurity, and systems integration.

Why this investment makes sense:
The value of attending is not just in the presentations. It is in bringing back practical insights, peer benchmarks, and implementation lessons that can help us:

· Identify opportunities to reduce downtime, waste, and manual effort;
· Improve planning, forecasting, and supply chain visibility;
· Align AI initiatives more effectively with ERP and operational systems; and
· Avoid costly mistakes in governance, data readiness, and implementation.

How the business will benefit:
If approved, I will turn the event into immediate internal value by providing:

· A short post-event briefing with the most relevant insights and recommendations;
· A prioritised list of use cases worth assessing for our business;
· Suggested next steps covering quick wins, medium-term opportunities, and capability gaps; and
· Relevant peer and solution contacts that may support future evaluation.

ROI justification
The registration cost is modest relative to the potential upside. Even a slight improvement in operational efficiency, planning accuracy, downtime reduction, or project risk avoidance could outweigh the full cost of attendance.

I believe this summit is a worthwhile investment because it will help us gather practical intelligence, benchmark our current approach, and identify opportunities that can support better decisions across operations, supply chain, and technology.

I would appreciate your approval to attend.

Kind regards,
[Insert your name and position]
